
Otago Catchment Leaders Forum
with NZ Landcare Trust & Otago Catchment 

Community



Thanks to our Funders ...



Whakataka te hau
ki te uru
whakataka te hau
ki te tonga
Kia mākinakina ki uta
Kia mātaratara ki tai
E hī ake ana te atakura
He tio, he huka, he hau hū
Tihei mauri ora!



Overview
9 45 Introductions, housekeeping, aim of the day

Catchment Group "around the room"

Stakeholder and Industry Introductions

10 55 Morning tea

11 15 OCC Update

NZLT Update

'22 Events Generator – Successes > '23 Events Generator

ORC Catchments Team Update

MPI On Farm Support Team Update

12 30 Q & A ; evaluation of this event; photo of us (That's you!)

12 40 Lunch

13 15 OCC AGM

13 45 Ice time – CURLING!

15 00 Afternoon tea, home



Catchment Group
Introductions

One speaker from each group share

• Name of Group you are representing

• One Highlight from your past 12 months

• What's coming up for your group



Industry & Stakeholder Introductions



Take a break
Morning Tea



OCC Reflecting back to look forwards

Overview of OCC projects, group funding and 
partnerships - past 12 months.

Looking forward: the next 12 months for OCC 
and the catchments community.



OCC 2022-’23 

Distribution of Groups who have
received support from OCC

Tiaki Maniototo

• 1800+ group members

• 25 Catchment and Water care groups in Otago



OCC Reflecting back

• 280+ events and meetings across Otago

• 100+ events and meetings supported by OCC

• 13 events hosted by OCC

• 14 group workshops facilitated by OCC



OCC Funding 2022-’23 
Groups who have received funding from OCC

Blue star = project funding
Green star = direct group funding



OCC Support to Groups has resulted in...

• $137,425 Direct Group Fund

• $79,524 Catchment Project Fund

• Supporting 11 Administration and 
coordination roles

• Allowing for:

• Catchment Group events –
education, wellbeing, strategy, technology

• Including:

• Community Planting

• Accessing Experts

• Driving momentum in groups



• Dr David Norton – Introduction to 
biodiversity

• Sam Gibson – Catchment Scale 
Predator Control & Catchment 
Response to Adverse Events

• MPI/OCC - rural extension 
services coordination & planning



• Group Support – Facilitation services –
vision, values and action planning

• Events coming up –
o Biodiversity Credit System,
o Catchment Groups; wetlands – farm 

and catchment scale design
o Governance and committee 

training/support
• Funding; accessing expertise;

connecting the dots



Mid Taieri Wai 2022/23

• Stream health expert, monitoring and equipment.

Teviot Catchment Group

• Sediment, P focus (fencing, planting, stock 
crossings).

$10,000 for Otago

Next round opens May 2024

Volunteer opportunities for Westpac staff



Access to Experts

Assisting with knowledge and understanding 
of freshwater policy by connecting Iwi, 
Catchment & Community Groups, and Council 
to experts.

$10,000,000 available until June 2025

https://www.access2experts.net.nz/

https://www.access2experts.net.nz/


Aotearoa Catchment Extension (ACE)

Registrations from September, first module April 2024
• Online learning, knowledge hubs, communities of practice.
• Content

• Freshwater Management
• Strategic Leadership
• Integrated Farm to catchment-scale planning
• GMP, mitigation tools and technology
• Monitoring and evaluation
• Storytelling and engagement

Seeking 12-14 Participants for Otago



Catchment Map accurate for your group?

Public contact details accurate?



• Governance training – committee/office bearer roles

• Monitoring – how are our projects affecting change

• Mental health

• “pitch-in” event idea generator

• Catchment mapping plan workshop,

• Land management units

• Funding for groups

• Carbon credits for natives (Sam Mander)

• Trees for Bees

• farm forestry opportunities

• regional survey of significant bush areas (David Norton or Wildlands)

• Natural vs constructed wetlands – effectiveness, consenting restrictions, opportunities 

to access

• ORC consent fund

• Bunds and sediment traps

• Mini conference for Otago – combining some of the events listed above.

• ORC-led; science, river management planning (including gravel extraction)

2022 Events generator -
What you told us you wanted to do, and what has 
happened....

Soil your Undies Wetland Planting

Wellness event with Matt 
Chisolm

Riparian planting workshop

Coffee and doughnuts 
wellbeing

Community Engagement

Planting and stream health 
events

Seed Raising

Winter grazing (& consents 
workshop)

Biodiversity event

Understanding waterway 
health

Winter grazing and farm plans

Willow control Galaxiid & E-dna work

Dung Beetles Fish Passage



Supporting Catchment Groups: 
Event Brainstorm

Soil Health Stream Health

Trees for hill 
erosion

Constructed 
wetlands

Sheet 1:
Event Ideas Library

Wish List for what you’d love 
to see /do / host in your 
catchment group

Sheet 2: 
Support for groups 
functions

Tell us what support you need as a 
group to function well

Sheet 3:
Events in the Pipeline

Planned events for 2023/ 
2024
Opportunity for added 
support, collaboration and 
sharing

Experts/Speakers

Innovation & 
Technology

Group roles & 
responsibilities



Final Words.... YOUR CHANCE TO SHARE YOUR THOUGHTS
Super Quick Feedback

➢ What would you like from this kind of event 

next time?

➢ What worked?

➢ Anything else?



Lunch

Is your group on the catchment map?
Are the contact details correct?

Any events, speakers, expertise requests for 2023?



Afternoon Tea & OCC AGM

A.G.M. 2023









OCC Standing Orders Addition (in blue) - Interests Register

APP 3









OCC MEMBERS 2023

Pomahaka Watercare Group Inc

East Otago Catchment Group Inc

Lindis Catchment Group Inc

Manuherikia Catchment Group Inc

North Otago Sustainable Land Management Group

Ida Valley Catchment Group Inc

Otago South River Care Inc

Teviot Water Care Group

Upper Taieri Wai Inc

WAI Wānaka Inc Trust

Wānaka Catchment Group Inc

Friends of Bullock Creek

OpenVue

Cardrona Catchment Group

Aroha Kaikorai

Mid Taieri Wai

Thomsons Catchment Group



•

Whakataukī
Te toto o tetangatahe kai, teorangao tetangata, he 

whenua, he oneone
While food provides the blood in our veins, our health is 

drawn from the land and soils
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